


Kelio
Planning

Gain control over the
organisationof your
human resources
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A full selection of planning tools

Throughout the construction of the provisional schedule, Kelio Planning performs checks to make sure that
the best decisions are achieved between needs, constraints and skills. The user can also use the simulation
and archiving possibilities to improve their future schedules on the basis of past experience.

EXPRESSION OF NEEDS I

v
SCHEDULE SETUP:
- Cyclic schedules
- Simulations ANALYSIS:
- Resources allocations - Planned / Actual time differences
- Employees wishes - History of the planning anomalies

* - Fair distribution of the schedules
CONFIRMED —
CONTROLS:
- Legal restrictions ESTIMATED UNEXPECTED EVENT MANAGEMENT:
- Job &sskill restrictions S C H E D U L E - Relief rotas
- Employee restrictions - Lendings
- Requirements verifi ~ cation (resources and times) - Swap of employee
- Skills control on work post - New posting
T —

The quality of our planning approach is a guarantee of effi ciency that takes account of your organisational
constraints:

- Deciding between workload and available human resources:

our schedules are reversible and so it is possible to switch from a conventional planning approach (allocation
of time to manpower resources) to a shift planning approach (allocation of manpower resources to work
locations).

- Equity management:
totals can be grouped together by theme (e.g. the theme «Absences», combining the féxitime and « paid leave » totals).
These groups can be used to check the impact of the schedules as per your criteria.

- Organisational fl exibility:
the Kelio Planning timetable model enables you to allocate the same timetable to more than one employee
while still being able to make individual adjustments without affecting the rest of the group.

- Planned and achieved:
integrated with the Kelio time and attendance management software suite, our planning tool has very powerful
calculation capabilities and can compare and analyse planned and achieved times.
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